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Document 00202CSP- Two Step 

 

PROPOSAL ORGANIZATION AND SELECTION CRITERIA 

 

 

The Contractor will be selected in a two-step process. In step one, the 

Proposer’s Statement of Qualifications will be ranked based on the criteria 

set out below. All Proposers that receive a score of 75 points or greater on 

the Statement of Qualifications in step one will be short listed to submit a 

proposal for step two. The City will notify the short-listed Proposers and 

require that they submit a proposal in accordance with this Request for 

Competitive Sealed Proposals (RFCSP).  

 

2.0 To enable the City to efficiently evaluate Statements of Qualifications 

(SOQs) or Proposals, the Proposer shall follow the required format in 

preparing its submittal(s): SOQs or Proposer’s name on the outside of the 

box. 

 

3.0 The SOQ shall consist of six standard binders. The binders shall be 

submitted in a sealed box.  Proposer shall clearly identify the Project, 

Qualifications Submittal Date, and Proposer’s name on the outside of the 

envelope and box.     

 

4.0 Binders are used to ensure that pages are not lost.  Each binder shall be 

of adequate size to fit all information being submitted.  Pages shall be no 

larger than letter-size (8½” by 11”).  Tabbed sections, as defined below, 

shall separate information provided.   

 

5.0 The selection criteria and corresponding point values for the SOQs are 

set out in Tabbed Sections I thru VIII.   

 

6.0 Each of the binders shall be organized in the following order: 

 

A. Outside Cover of Binder:  This shall clearly identify the Project, 

Proposal Submittal Date, and Proposer’s name.  
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B. Tabbed Section I:  Experience (36 points). 

Provide three examples of similar size, scope and complexity of Proposer’s 

successful project experience over the last five years. Include the following 

information for each project:  

 Name of the Project and description of commercial landscaping/ park 

renovation experience, including landscaping, grading and hardscape 

installation around existing trees, non-standard roof repair and pond 

restoration and leak repair; 

 Contract substantial completion date, actual substantial completion 

date, actual final completion date and explanation for any schedule 

overruns; 

 Original contract amount, final contract amount, and an explanation 

for any change orders. 

 

C. Tabbed Section II: References (8 points). 

Provide name, address, telephone number and email address of project 

owner and Architect/Engineer for each project listed in Tabbed Section I: 

Experience. Indicate the project that corresponds to each reference. Please 

provide one or two owner contacts and one or two design team contacts per 

project, to ensure that each reference can be contacted.  If reference is 

unresponsive, no points will be given for that reference.  Do not include City 

of Houston Project Manager listed for this project as a reference. 

 

D. Tabbed Section III: Project Management (18 points). 

List Proposer’s proposed supervisory personnel. Provide Project Manager 

and Superintendent’s qualifications and describe experience on three (3) 

similar commercial landscaping/ park renovation projects. (If project 

experience listed is not as an employee of your company, list Contractor 

name, address and phone number.) City may include a “key persons 

clause” as part of construction contract committing supervisory personnel to 

the project as proposed. 

 

E. Tabbed Section IV: Proposed Subcontractors and Suppliers (18 

points). 

Provide proposer’s list of Subcontractors/ Suppliers for each category with 

whom the proposer has done projects in the past and/or proposes to be 

used on this Project.  For the purpose of this selection criterion, the 

Proposer will provide the anticipated sub-contractors in the following areas 

of Work:  
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1.  Pond Restoration and Leak Repair: Provide Subcontractor’s 

previous experience and five (5) examples of work of a similar 

size and scope.  Each project listed should have been complete 

and operational within the past five years.  Provide names, 

addresses and contact information for Owner’s maintenance 

supervisor. 

2. Wood Shingle Roof Replacement:  Provide Subcontractor’s 

previous experience and three (3) examples of work of similar 

size and scope.  Roof replacement will include replacement of 

wood shingles and removal/ reinstallation of Japanese ceramic 

tiles. 

 

F. Tabbed Section V: Contractor Responsibility (5 points). 

Proposer shall provide a letter from surety stating that the surety will bond 

this project. 

 

G. Tabbed Section VI: Years in Business (5 points). 

Provide an Affidavit, Articles of Incorporation or Articles of Partnership 

establishing the number of years Proposer has been in business. Minimum 

number of years in business required is five. Insufficient documentation will 

receive fewer points accordingly. 

 

H. Tabbed Section VII: Safety (5 points). 

Provide current Workers’ Compensation Modifier and number of OSHA 

citations received over the last five years. 

 

I. Tabbed Section VIII: Claims History (5 points). 

List all projects in last five years that have gone to claim, litigation, City 

Engineer’s decision, mediation or arbitration with the owner.  List the 

outcome of City Engineer’s decision, litigation or arbitration. List any 

construction projects your firm failed to complete because of financial 

reasons, labor disputes, failure of your employees to perform, or any other 

reason.  List any unsatisfactory evaluations you may have received from the 

City’s Mayor’s Office of Business Opportunity, formerly known as the 

Affirmative Action and Contract Compliance Division.   

 

J. Bonus Points (up to 5 additional points) 

Proposers may receive bonus points as follows: 
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 Proposers designated as a “City Business Enterprise” by the City of 

Houston, as defined in the Code of Ordinances Section 15-176 will 

receive five points or 

  If Proposers not designated as a “City Business Enterprise” but is 

designated as a “Local Business Enterprise” by the City of Houston, 

as defined in the Code of Ordinances Section 15-176, the Proposer 

will receive three points. 

  

K. Total Point Value for the criteria noted above in Paragraphs 6.0.B thru 

6.0.I equals 105 possible points.  

 

7.0 All Proposers that receive a score of 75 points or greater on the 

Statement of Qualifications in step one will be short-listed to submit a 

Proposal for step two. 

 

8.0 A Short-listed Proposer that has been requested to submit a Proposal 

shall submit in person or by mail (see Paragraph 10.0 of Document 00200-

Instructions to Proposers): 

            

One original of the Document 00410 – Proposal Form and  

Proposal Supplements in a sealed, opaque envelope. 

 

 

In addition, Proposer shall clearly identify the Project, Proposal Submittal 

Date, and Proposer’s name on the outside of the envelope. 

          
9.0 Subject to the City’s rights under Paragraphs 16.0.E and 16.0.H of 

Document 00200 – Instructions to Proposers, the City will award this 

contract to a “Local Business”, as that term is defined in Section 15-176 of 

the Code: 

 If the proposal of the Local Business is less than $100,000 and is the 

lowest responsible proposal or is within 5% of the lowest proposal 

received; or 

 If the proposal of the Local Business is more than $100,000 and is 

the lowest responsible proposal or is within 3% of the lowest proposal 

received, 

 Unless the Director determines that such an award would unduly 

interfere with contract needs, as provided in Section 15-181 of the 

Code. 
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 If there is no proposal of a Local Business that meets these criteria, 

the City will award the contract to the lowest responsible proposer. 

 

 

 

END OF DOCUMENT 


